Bring your questions!

You are welcome to bring trauma appli-
cations, QI plans, audit filters, or any
other projects or questions you have
about your program. Real projects help
to answer questions about trauma pro-
grams and give good examples of how to
work in rural facilities. Please bring any
other questions related to your program
with you including QI program ques-
tions, trauma criteria questions, injury
prevention programs, etc. The more
questions and ideas, the more successful
everyone will be when they have their

survey!

Course Instructor

Tracey Jones is the State Trauma Program
Manager for Wyoming. She has worked
both in rural facilities and in a Level II facil-
ity in Greeley, Colorado. While working in
Greeley, she was the Regional Outreach
Trauma Coordinator and assisted 13 rural
facilities with their trauma programs includ-
ing assisting them with QI, injury prevention
and preparing them for trauma surveys. Her
work experience includes working in the ER
and as a paramedic. In addition to trauma,
she also works in a pediatric ER. She will be
graduating in May 2008 with her rural FNP.
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The Basic Trauma Coordinators Course is
for those who want to learn the role of the
Trauma Coordinator. It will focus on those
who work in a rural area. The ultimate goal
is teaching the basic skills that are helpful in
maintaining a quality trauma program.

The course will be interactive so that people
can ask questions, talk about ideas and con-
cerns in their facilities, things that work or
don’t work in their region and in Montana.

There will be examples available of forms,
minutes, types of injury prevention pro-
grams, committee models, etc.

In addition, the instructor is excited to learn
about your facilities, programs, regional and
state activities, so it should be an exciting
educational environment for all.

AGENDA
8:00 A.M. — 4:00 P.M.

e Roles of Trauma Program
Manager/Coordinator

e Roles of Trauma Team
¢ Trauma Medical Director
¢ Administration
¢ Multdisciplinary Team
¢ Trauma Registrar
e Trauma Center Finance

e Performance Improvement in
Rural Facilities

e Preparation for Trauma Survey

e Injury Prevention and Outreach
Education

Location:

Cogswell Building Rm C207
1400 Broadway
Helena, MT

Costs:

* There is no charge to attend the course

*  Lodging will be provided for Feb 25th
and 26th (if needed). Contact Amy
Mays before Jan 25th at 406-444-3895

to be placed on the rooming list.

*  Travel reimbursement will NOT be

provided.

*  Tele-med will be available. Contact
Amy Mays at 406-444-3895 for further
details. A.S.A.P.

Registration:

Registration forms are due by
February 1, 2008

EMS & Trauma Systems Section

Basic Trauma Coordinators Course

Date: February 26, 2008

Name:

Title:

Address:

City/Zip:

Day Phone:

Email:

Please indicate if you will be needing
lodging and your form of attendance.

[l Lodging (circle nights needed)
Feb 25 Feb 26 Both

[l Attendance (please circle)

In person Tele-Med

You may either mail or email registration to:

n Montana Trauma Program

EMS and Trauma Systems Section
Attention: Amy Mays
P.O. Box 202951
Helena, MT 59620-2951

Phone: 406-444-3895
Fax: 406-444-1814
E-mail: amays@mt.gov
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